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The global gender gap continues to
persist, representing a significant
challenge in achieving gender equality and
inclusive economic growth. The Global
Gender Gap Index, developed by the
World Economic Forum, provides valuable
insights into the relationship between
gender parity and per capita income.
While the index does not establish
causality, it underscores the importance of
investing in closing gender gaps in access
to resources, opportunities, and decision-
making power.

According to the World Economic Forum's
Global Gender Gap Report, it will take an
average of 132 years to close the gender
gap worldwide. However, the situation is
even more concerning in certain regions,
particularly in Africa. In North Africa, for
example, the projected time to bridge the
gender gap is a staggering 267.6 years,
highlighting the urgent need for targeted
interventions to accelerate progress.

Despite these alarming figures, there are
African countries that have demonstrated
remarkable progress in reducing the
gender gap. Notably, Namibia and Rwanda
are among the top ten countries in the
world that have rapidly reduced the
gender gap, achieving up to 80 percent
progress. These countries serve as shining
examples of the transformative power of
inclusive policies and concerted efforts to
empower women and promote gender
equality.

Closing the gender gap is not only a
matter of social justice but also an
economic imperative. Countries that invest
in their human capital and create an
enabling environment for gender equality
tend to experience higher levels of
prosperity and competitiveness. 

In this context, digitalization and the blue
economy have emerged as powerful
drivers of change, offering unique
opportunities to address gender
inequalities and promote women's
empowerment in Africa.

In Africa, digital technologies hold
immense potential for bridging the gender
gap and advancing women's
empowerment. By leveraging the power of
digital tools, platforms, and services,
countries in Africa can overcome
traditional barriers and enable women to
access new opportunities, participate in
economic activities, and lead in various
sectors.

Digitalization offers a range of
opportunities to address gender
inequalities and unlock the untapped
potential of women in Africa. Access to
digital technologies, such as mobile
phones and the internet, can bridge the
digital divide and provide women with the
tools and information they need to
succeed in a rapidly changing digital
landscape. By enhancing digital literacy
and skills training programs tailored to
women's needs, countries can equip them
with the knowledge and capabilities to
participate actively in the digital economy.

EXECUTIVE SUMMARY



Regarding women's participation in the
blue economy, it has emerged as a crucial
driver of sustainable development and
economic growth. Women play a pivotal
role in this sector, constituting a significant
portion of the workforce and contributing
substantially to the overall economic
output. However, despite the notable
progress made in certain countries,
women in the blue economy still face
various barriers and challenges that hinder
their full participation and advancement.
Discriminatory laws and social norms,
limited access to education and training
opportunities, as well as a lack of
representation in decision-making
processes, pose significant obstacles for
women in the blue economy. Addressing
these barriers is crucial for unleashing the
full potential of women and maximizing the
benefits of their participation in the blue
economy.

In this article, we will delve into the role of
women in the development of the blue
economy in Africa, exploring their
contributions, the challenges they
encounter, and the potential solutions that
can promote gender equality and inclusive
growth. By examining experiences and
success stories, we aim to shed light on
the importance of women’s empowerment
and highlight the transformative impact
they can have on sustainable development
in Africa.

Furthermore, digital platforms and e-
commerce have the potential to create
new avenues for women's economic
empowerment. Online marketplaces
enable women entrepreneurs to reach
broader markets, access finance and
resources, and overcome geographical
limitations. Through e-commerce, women
can start and scale businesses, creating
employment opportunities not only for
themselves but also for others in their
communities.

The role of digitalization extends beyond
economic empowerment. It also
encompasses improving access to quality
healthcare, education, and essential
services for women and girls.
Telemedicine, online education platforms,
and mobile banking services can
revolutionize the delivery of vital services,
particularly in remote and underserved
areas. 

In this paper, we will explore the role of
digitalization in bridging the gender gap
in Africa, examining the opportunities it
presents and the challenges that need to
be addressed. By analysing successful
digital initiatives and good practices from
across the continent, we aim to provide
insights and recommendations for
policymakers, stakeholders, and
organizations to leverage digital
technologies effectively in advancing
gender equality and women's
empowerment in Africa.
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IMPORTANCE OF THE DIGITAL ECONOMY FOR AFRICA

Rapid digital transformation is reshaping
the global economy, driving financing
inclusion, closing information gaps
between buyers and sellers, and changing
the way economies of scale are achieved.
Africa’s internet economy is poised to
reach US$180 billion by 2025 (up from
US$115 billion in 2020), accounting for 5.2
percent of the continent’s GDP, according
to Google and IFC, 2020 (1). There is
increasing evidence of the positive impact
of access to the internet and mobile
technologies on growth, jobs, innovation,
firm productivity, agricultural productivity,
and, critically, household consumption
levels. The so-called "digital dividends"
encompass a plethora of benefits,
including enhanced inclusivity stemming
from the expansion of information access,
heightened efficiency due to decreased
information costs, and amplified innovation
fostered by the facilitation of information
goods in driving transaction costs down to
virtually nil (2).

Digital development is the way of the
future, and it has the potential to benefit
the African economy and society
significantly. 

Indeed, digital technologies, which have
become essential nowadays—including to
help meet the challenges posed by the
COVID-19 crisis—are placed at the heart
of the world's priorities. 

In addition, the pandemic has highlighted
the importance of digital technologies in
ensuring business continuity, remote work,
and distance learning. It is necessary to
explore possible solutions for more
intensive use of digital technology,
especially by small and medium
enterprises, to increase their productivity
and create more quality jobs. 

Africa has a singular opportunity to
harness the potential of the digital
economy to foster innovation and
prosperity. Nevertheless, if the digital
divide remains unbridged, its economies
may falter and stagnate. Despite its
potential, the digital economy also poses
novel challenges to women and girls in
terms of full participation. In Africa and
around the world, women and girls lag
behind in connectivity, digital skills,
engagement in digital careers, leadership
positions, and access to information and
communication technologies. The COVID-
19 pandemic has only served to further
aggravate this gender digital divide. To
prevent women and girls from being left
behind by digital transformation, it is vital
to adopt a feminist approach that
prioritizes their needs.
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At the II ECOWAS Women Entrepreneurs
Meeting, the concern for gender-inclusive
access, use, and development of
technology is seen as part of the need to
advance towards a new productive and
technological paradigm with equality and
sustainability. However, without
appropriate policies, there is a risk of
exacerbating the structural knots of
gender inequality.

Indeed, the digital economy offers ample
potential to support the Sustainable
Development Goals (SDGs) set forth by
the United Nations, enabling opportunities
for economic growth, innovation, and
sustainable development. The digital
economy can make significant
contributions towards achieving a
multitude of SDGs, such as No Poverty,
Quality Education, Gender Equality,
Decent Work and Economic Growth,
Industry, Innovation and Infrastructure,
Sustainable Cities and Communities, and
Climate Action. By leveraging digital
technologies and creating an inclusive
digital ecosystem, the digital economy can
facilitate progress towards a more
equitable and sustainable future for all.

Agenda 2030 highlights the urgent need to
move towards new sustainable and
inclusive patterns of consumption and
production while recognizing technology
as a means to achieve this goal (3). It
emphasizes the importance of "enhancing
the use of instrumental technology,
particularly information and
communications technology, to promote
women's empowerment" (Goal 5b). 

Figure 1: SDGs related to the digital economy.



DIGITAL ECONOMY CHALLENGES AND HOW WOMEN
CAN CONTRIBUTE TO FACE THEM

The digital economy presents a multitude
of opportunities for Africa, but it also poses
several challenges. One of the primary
challenges is the digital divide, referring to
the gap between those who have access
to digital technologies and those who do
not. This divide manifests in areas such as
internet access, digital skills, and access to
digital financial services.

There is a significant lack of infrastructure,
including reliable electricity and
broadband connectivity, that impairs the
ability of businesses and individuals to fully
participate in the digital economy. Nearly
300 million Africans live more than 50
kilometres from a fibre or cable broadband
connection and only 28 percent use the
internet, hence the lack of widespread
availability of high-speed internet remains
a significant hurdle for Africa to fully
harness the potential of digital
transformation (4) . That slow spread of
internet technology also makes it difficult
for the continent to leapfrog obstacles to
sustainable development (5) . 

Furthermore, the shortage of skilled
workers in the digital economy poses a
significant obstacle to innovation and the
development of new digital technologies.

Another challenge, according to the World
Bank Group, is that too few citizens have
digital IDs or transaction accounts –
locking them out of access to critical
services and e-commerce. Digital startups
struggle to attract funding and ‘traditional’
businesses are only slowly adopting digital
technologies and platforms to boost
productivity and sales. Many opportunities
and challenges exist in embracing Fintech
in Africa. Over the past decade, Africa’s
financial technology, or fintech, has
experienced phenomenal growth. This
growth has led to the advancement of e-
commerce and other innovative
approaches within the continent and is a
bright spot for the future of the digital
economy (6) . 

However, the digital economy has the
potential to worsen existing inequalities,
particularly, gender-based inequalities, if
access and usage are not distributed
equitably. Figure 2 shows the challenges
facing Africa related to the digital
economy. 
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The role of women in the digital economy
can help address several challenges,
including reducing the gender gap in
employment and pay, promoting
innovation and driving economic growth.
However, women are currently
underrepresented in the digital workforce,
with only 26% of the digital workforce
globally being women (7), particularly in
leadership positions and technical roles.
According to a report by McKinsey Global
Institute, persistent gender inequality is
limiting Africa's potential (8) . However, if
Africa steps up its efforts now to close
gender gaps, it can secure a substantial
growth dividend in the process.
Accelerating progress toward parity could
boost African economies by the equivalent
of 10 percent of their collective GDP by
2025.

Research has shown that companies with
gender-diverse teams are more innovative
and financially successful. 

Furthermore, agreeing to the Global
Entrepreneurship Monitor, women's digital
entrepreneurship is a key driver of socio-
economic development in Africa, and
indeed the world, as they are more likely
than men to start businesses in the digital
sector (9, 10).

To reduce this gap and promote economic
growth, it is crucial to identify the specific
needs and constraints of women
entrepreneurs and enabling factors that
can support the growth of women-led
digital businesses. Increasing women's
participation in the digital economy is
essential for achieving gender equality and
driving economic growth. However, this
will require focused efforts to overcome
the barriers that women face in accessing
digital skills and job opportunities, as well
as promoting gender diversity in
leadership positions.

Digital divideLack of
infraestructure

Use of internet

Skills shortage

Cost of
technology

Inequalities
Figure 2: Digital economy challenges in Africa.

THE ROLE OF WOMEN IN THE
DIGITAL ECONOMY



GOOD PRACTICES

There are several policies, efforts, and
initiatives that can be carried out to
increase the role of women in the digital
economy. Building women-centric
mentoring and training programs,
empowering women economically by
facilitating access to financing, supporting
entrepreneurship, and fostering business
skills development, as well as
implementing policy and regulatory
measures to promote gender equality are
key steps.

Countries and organizations around the
world are taking action to empower
women in the digital economy. In Canada,
the government has introduced the
Women Entrepreneurship Strategy (WES)
(11)  to support women entrepreneurs and
increase the number of women-owned
businesses.

The African Development Bank has
initiated the "Coding for Employment (12) "
project, offering digital skills training to
young women in Rwanda. The project
aims to boost the number of women
working in the tech sector and provide
them with employment opportunities.
Similarly, Girls Who Code (13) , an
organization from the United States, aims
to inspire and equip girls with coding skills
through after-school clubs and summer
programs. By providing a supportive
environment, access to role models, and
encouraging young women to pursue
careers in technology, they contribute to
narrowing the gender gap in the industry.

UNCTAD's E-Trade for Women initiative
(14) promotes the engagement of women
entrepreneurs in developing countries and
works towards designing relevant policies
to address the obstacles they face. It
inspires more women to venture into
digital entrepreneurship and has made
significant progress, reaching founders of
almost 200 women-owned digital
businesses in over 40 developing
countries.

The Women for Africa Foundation (MxA)
(15) aims to expand access to knowledge
and strengthen digital skills while
empowering women's leadership in all
fields of knowledge and professional
sectors. A prime example of their work is
an entrepreneurship program that has
been running for over 8 years, the Babson
College, Launch & Grow, which has
successfully fostered a network of over a
hundred small and medium-sized
businesswomen in Kenya. Another
noteworthy success story is the Learn
Africa Program, dedicated to providing
higher education opportunities for young
African women. In collaboration with over
50 Spanish universities, this program has
enabled hundreds of young women from
across the continent to pursue master's or
doctoral degrees, with the most sought-
after field of study being "Business
Administration".

While there are numerous initiatives and
programs promoting gender equality in the
digital economy, it is essential to tailor
them to the unique realities of each
country and region. By designing context-
specific programs, we can empower
women more effectively. With ongoing
support, we can foster a diverse and
inclusive digital economy that maximizes
women's potential worldwide.
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We'll address key areas for improvement, promoting inclusivity and equity in the digital
landscape. These include the gender digital divide, internet access, girls' and women's
participation in STEM, entrepreneurship, and digital leadership. Additionally, we'll focus
on policy enhancements for a more egalitarian digital economy.

4.5.
IMPROVING
POLICIES FOR A
MORE EGALITARIAN
DIGITAL ECONOMY



The digital divide consists of two closely
linked gaps: limited access to information
technology and a lack of technical skills.
These gaps exacerbate each other in a
circular pattern, where technical skills are
challenging to develop without access to
technology, and having access to
technology is useless without the
necessary skills to use it. The gender
digital divide, which is particularly
significant in Africa, is a severe inequality
exacerbated by the digital revolution.
Inequalities in information and
communication technology (ICT) usage
persist due to various factors, such as
literacy, income, and employment status.
 
In the Global Gender Gap Report 2022,
Sub-Saharan Africa was ranked third last
in terms of gender equality achievements
(7). The economic benefit of acting would
be significant: if 600 million more women
in poor nations had access to the internet,
this could boost global GDP by up to USD
18 billion. Considering this, we inquire as
to what must change in order for global
agendas for digital transformation to
adequately incorporate the gender
component.

Despite recent improvements, women and
girls are underrepresented in industries,
academia, and the broader technology
sector. According to The Gender
Snapshot 2022 (16), women hold only 2 in
every 10 science, engineering, and
information and communication
technology jobs globally. At the 20 largest
global technology companies, women are
33 percent of the workforce in 2022, but
they hold only one in four leadership
positions. Women inventors make up only
16.5 percent of inventors listed on
international patent applications
worldwide. 

Bringing women and other marginalized
groups into technology results in more
creative solutions and has greater
potential for innovations that meet
women’s needs and promote gender
equality. Excluding women from the digital
world has already cost low- and middle-
income countries $1 trillion from their
gross domestic product in the last decade.
Without action, this loss will grow to $1.5
trillion by 2025. 

4.1. GENDER DIGITAL DIVIDE



The Internet holds great potential to
empower African women and address the
barriers that have hindered their full
engagement in the digital society.
However, limited studies on internet usage
reveal significant disparities between men
and women in developing countries. In
Africa, for example, women are estimated
to make up 25% or less of internet users.
In the graph 1, it can be observed the
noticeable disparities in internet usage
among the population in Sub-Saharan
Africa when segmented by gender. It
clearly emphasizes the significant gaps
that exist in terms of internet access and
utilization.

4.2. ACCESS TO THE INTERNET

Female Male

2020 2021 2022

50% 

40% 

30% 

20% 

10% 

0% 

Graph 1. Share of population using the Internet in Sub-
Saharan Africa from 2020 - 2022, by gender. Source: ITU,
Statista 2023.
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Gender gap The graph 1 illustrates the trends in
the internet usage among different
genders in Sub-Saharan Africa. From
2020 to 2022, there has been a
noticeable increase in the percentage
of both females and males accessing
the internet. In 2020, 27.50% of
females and 36.50% of males, by
2022, these figures had risen to 34%
for females and 45.50% for males.
However, it is important to note that
despite the overall increase in internet
usage, the gender gap has also
widened. In 2020, the gender gap was
9.00% and by 2020 it had increased to
11.50%, reflecting a larger disparity in
internet access.

Studies have established a clear and
positive correlation between broadband
penetration and its impact on GDP growth.
An increase in broadband internet
penetration can lead to a significant
increase in GDP, most significantly in
Africa. According to the ITU, a 10 percent
increase in broadband penetration could
lead to a GDP growth of 2.5 percent in
Africa, or 5.2 percent according to Google
and IFC, 2020 (1). However, in the graph 2
it is shown the average prices for 1 GB of
mobile data in Africa in 2022, by country
(in U.S. dollars).



Affordability is a key obstacle, with the
cost of handsets being a major concern for
women in some countries of West-Africa. 

Literacy and digital skills also play a
significant role. Difficulties with reading
and writing and a lack of knowledge on
how to access the internet on mobile
devices pose challenges for women. In
Nigeria, for instance, a higher percentage
of female mobile users (41%) cite
difficulties with reading and writing as a
barrier to mobile internet adoption
compared to men (32%).

Relevance is another factor inhibiting the
adoption of mobile internet. Some women
may perceive the internet as not relevant
to their daily lives or may struggle to find
content that is meaningful and useful to
them.

The lack of access to internet-enabled
phones presents a significant barrier. 

In the digital landscape, the concept of
"haves" and "have-nots" has evolved,
encompassing both local/community-level
disparities and broader socioeconomic
factors that influence individuals' access
and use of ICT. 

The graph 2 shows the average price for 1 GB
of mobile data in various African countries in
2022. Among the countries mentioned,
Algeria, Libya, Ghana and Somalia boast the
most affordable mobile data, with an average
cost of $0-0.99 for 1 GB. However, Togo,
Botswana, São Tomé and Príncipe and Saint
Helena exhibit the highest average price
among the African countries, between $12.94
to $41.06. Graph 2: Based on a global analysis of over 5.292 mobile data

plans in 233 countries. Source: Cable.co.uk
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Graph 3 Gender gap in mobile phone access in Africa in 2021,
by country. No data available for Cape Verde, Côte d'Ivoire,
Mauritania, Togo, Gambia, Guinea Bissau, Chad.

In 2021, as the graph 3 illustrates, the
country with the lowest gender gap in
mobile phone access within the studied
population was Ghana (2.9%), Senegal
followed with a slightly higher gender gap
(4.39%). As we move to countries with
larger gender gaps, Mali and Sierra Leone
show higher gender gaps, with 12.45% and
13.21% respectively. Finally, Niger has the
highest gender gap among the listed
countries, with a 16.99%.

The knowledge gap hypothesis suggests
that individuals with higher socioeconomic
status have an advantage in accessing and
affording new sources of information (17). 

According to The Mobile Gender Gap Report 2022 (7) there are several barriers that
contribute to these disparities in mobile internet use:



These findings highlight the significant gender disparities in mobile phone access across
the African countries. However, the availability of digital access alone does not guarantee
equal opportunities for women and girls. There may be instances where access is
controlled or monitored by men or limited to restricted online spaces that primarily focus
on certain aspects such as women's appearances or traditional gender roles. Moreover,
concerns about safety and harassment, both online and offline, act as barriers preventing
many women and girls from utilizing and embracing information and communication
technologies (ICTs) (18).

Digitalization offers numerous benefits for
reducing the gender gap, as highlighted
by Awamary Lowe-khan, CEO of The
Woman Boss:

1. Digitalization allows for easy access to
information through the internet.

2. Digitalization has expanded job
opportunities, allowing individuals to
work remotely and have clients or
employers from different parts of the
world, which benefits women who may
face traditional barriers to employment.

3. Online education platforms have
emerged as a result of digitalization,
providing women with access to
educational resources and opportunities
for personal and professional growth.

4. Digital platforms such as Twitter,
Facebook, and Instagram provide tools
for advocacy and empowerment,
enabling women to voice their concerns
and connect with a wider audience.

5. Technology and algorithms can be
utilized to address gender biases and
promote equal opportunities for women.

6. Digitalization enables women to have
access to financial services such as
opening bank accounts, contributing to
their economic empowerment and
independence. 

THE BENEFITS OF DIGITALIZATION

7. Digital platforms facilitate market
linkages, allowing women entrepreneurs
to sell their products or services to
consumers worldwide, including in other
parts of Africa and beyond.

8. Digitalization enables women to
connect with mentors and mentees
from different locations, providing
opportunities for networking, learning, and
support.

9. Digital skills facilitate women's
participation in the community and in
political life by providing women with
resources to express themselves and take
an active part in the public sphere.
Likewise, some studies show that the
development of digital skills increases
girls' and women's self-confidence,
independence, social prestige, and power.

In addition, the Internet opens a huge
window to the world and allows women of
all backgrounds to be exposed to
representations of women in other cultures
and contexts, facilitating reflection on
traditional roles and how to challenge
them, even changing their personal
aspirations (19).



4.3. INCREASING THE PARTICIPATION OF GIRLS AND WOMEN IN
STEM

Gender-Inclusive Education: This
includes addressing barriers such as
limited resources, social norms, and
cultural biases.
Early Interest and Awareness:
Providing exposure to STEM fields
through interactive and engaging
activities can help spark curiosity and
foster a passion for science and
technology among girls. 
Literacy and Numeracy Skills:
Recognizing the importance of basic
literacy and numeracy skills is vital for
girls and women to excel in this field.
See the graph 4. 
Soft Skills Development: Alongside
technical skills, cultivating soft skills
such as critical thinking, problem-
solving, communication, and teamwork
is crucial. 

Investing in STEM education and fostering
the participation of girls and women in
STEM fields is not only crucial for
achieving the African Union's 2063 agenda
but also for positioning Africa as a future
technology hub (20). By bridging the
gender gap and empowering girls and
women in STEM, African countries can
unlock their potential and contribute to the
digital transformation of the continent. 

Several barriers have been identified, even
when access to a computer and
technology exists, women are not
necessarily using it. Some of these
barriers implicated are:

Role Models and Mentorship: Having
access to female role models,
mentors, and leaders in STEM fields
can inspire and motivate girls and
women to pursue these careers. 
Addressing Socio-Cultural Barriers:
This includes combating gender
stereotypes, promoting inclusive
learning environments, and advocating
for equal opportunities and
representation.
Digital Literacy and Technology
Access: Programs should focus on
equipping women and girls with digital
skills, ensuring they are comfortable
and confident in utilizing technology
for learning and career advancement.
Entrepreneurial Skills: Programs
should emphasize the development of
entrepreneurial mindsets, business
management skills, and access to
financial resources and networks.

Male Female

Graph 4: Adult literacy rate, by sex (% of people ages 15 and
above) 2020. UNESCO Institute for Statistics (UIS). UIS.Stat
Bulk Data Download Service.
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Adult literacy rate, by sex. 

Adult illiteracy disparity between men and women 13 in
Sub-Saharan Africa, which is greater than the global
average deficit of 6.7.



Africa boasts the highest number of
women entrepreneurs per capita globally,
specifically Uganda and Botswana.
However, it is important to recognize that
the high rates of women entrepreneurship
in these countries are primarily driven by
necessity rather than opportunity. In
Uganda, limited formal employment
options and the desire for financial
independence have compelled women to
venture into business out of necessity.
Conversely, Botswana showcases a
different scenario, with women's
substantial participation in the labour
market and their increasing presence in
senior professional positions reflecting
their determination to overcome economic
challenges. Although government
programs designed to support women
entrepreneurs have provided small loans
to kick-start business ideas, limited access
to financial resources and asset ownership
continues to impede their progress.

The World Bank's data from ten African
countries exposes a significant gender
disparity, revealing that male-owned
businesses possess an average of six
times more capital than their female-
owned counterparts. Consequently,
female entrepreneurs experience a 38%
lower monthly profit compared to their
male counterparts. 

Studies shows that companies with a
higher representation of women in
executive positions tend to achieve better
results (8). Furthermore, women often
possess unique leadership qualities such
as empathy, inclusivity, and strong
communication skills. 

4.4. ENTREPRENEURSHIP AND LEADERSHIP IN THE DIGITAL
ECONOMY

These attributes can contribute to effective
team management, employee
development, and customer relationship
building. Additionally, this can inspire and
encourage more women to pursue
leadership roles.

Legal and regulatory frameworks, further
hinder women entrepreneurs, limiting their
ability to leverage the benefits of the digital
economy. The Women Business and the
Law project, identifies eight indicators that
explore women's interactions with the law
throughout their lives and careers (21).
Regrettably, nearly 2.4 billion women
worldwide still lack the same legal rights
as men, with notable disparities observed
in regions such as East Asia and Pacific,
South Asia, and Sub-Saharan Africa.

Nonetheless, Sub-Saharan Africa has
witnessed positive examples of reforms.
Efforts to promote women's financial
inclusion have been initiated in Benin and
Côte d'Ivoire by prohibiting gender-based
discrimination in financial services and
access to credit. Senegal has also
eradicated barriers for women working in
industrial jobs and has made progress by
prohibiting the dismissal of pregnant
women. Furthermore, the Republic of
Congo and Côte d'Ivoire have taken
significant steps to address gender-based
violence against women, adopting laws
that combat various forms of domestic
violence. Despite of this, challenges
persist in certain areas, such as paid
family leave and societal norms.



On the other hand, digital exclusion poses
risks for women as they may be left behind
in the ongoing digital revolution (22). The
demand for digital skills is projected to
rise, with estimates suggesting that 90% of
future jobs will require such expertise.
Indeed, to accelerate the post-pandemic
economic growth, it is essential to equip
more women entrepreneurs with digital
tools and digitalization skills. By leveraging
e-commerce, specifically, they can reap
numerous benefits such as lower barriers
to entry, wider market reach, and the
flexibility of working hours and location. 

According to the International Finance
Corporation, there is a significant
opportunity to inject over $300 billion into
e-commerce markets in Africa and
Southeast Asia between 2025 and 2030
(23).

However, to truly empower women in the
digital economy, it is important to address
the deep barriers and disparities faced by
women in patriarchal societies, lightening
women’s domestic workload and
caregiving responsibilities. Creating an
inclusive digital economy that empowers
women is not only a matter of justice but
also a strategic imperative for sustainable
development.

4.5. IMPROVING POLICIES FOR A MORE EGALITARIAN DIGITAL
ECONOMY

In the pursuit of a more egalitarian digital
economy in Africa, it is essential to
address the existing data gaps, promote
gender equality in institutions, and develop
strategic public policies. Experts in the
field emphasize the need for
comprehensive data disaggregation, a
whole-society approach to multilateralism,
and the empowerment of women in
various dimensions. 

While raising awareness is important, the
power of legislation is essential in
promoting gender equality. Implementing
obligations on companies or the public
sector to ensure gender balance in the
workforce sparks frequent debates, with
arguments for and against affirmative
action, as emphasised Professor Charles
Mensa, President of the Institute of
Economic Affairs of Ghana (IEA). 

In that sense, Think Tanks and Data
Analysis could have a relevant role. Ainhoa
Marín Egoscozábal, Principal Researcher
on Sub-Saharan Africa at the Real Instituto
Elcano, stresses the importance of think
tanks in advancing gender equality. She
underscores the critical role of data as the
foundation for identifying and addressing
gender disparities. Without comprehensive
data and statistics, it becomes challenging
to accurately assess the extent of the
problem. 

"Women have the right to be
average, normal workers. Not only

the most capable women leaders
but normal people who can reach

positions of relevance." 

Ainhoa Marín Egoscozábal, Principal Researcher
on Sub-Saharan Africa at the Real Instituto Elcano



Think tanks can have a role in exerting
political influence and driving policy
changes. While ideas and perceptions
hold importance, data provides a more
robust and convincing argument for the
changes that need to be implemented.
The ability to collect and analyze data is
fundamental to the process of informing 
 policy makers about the necessary steps
towards achieving gender equality in the
digital economy.

Nasara Cabrera Abu, Director General of
Economic Affairs with Africa at the
Government of the Canary Islands,
emphasizes the continued lack of
disaggregated data by sex, hindering the
ability to measure the effectiveness of
actions aimed at addressing inequality.
She argues that institutions should commit
to promoting effective gender equality and
strategically plan public policies with a
gender perspective that permeates all
actions. Merely achieving gender parity in
participation is not enough; it is essential
to undertake actions with a gender focus.
The comprehensive definition of inequality
provided by Swedish sociologist Oran
Tebor in his book "Inequality Kills,"
encompasses vital inequality (refers to the
disparity in the ability to lead a fulfilling
life), existential inequality (capacity for
personal development and autonomy), and
material inequality (revolves around the
possession or lack of resources). 

Drawing on the work of sociologist Nancy
Fraser, Nasara Cabrara advocates for
contributions to the concept of "Social
Justice." She asserts that women face
inequality across three dimensions:
recognition, redistribution, and
representation or participation. 

Recognition pertains to how women are
perceived and acknowledged as equals,
while redistribution focuses on their
material living conditions. Representation
or participation highlights women's
capacity to access positions of power and
advocate for their rights. These
dimensions of inequality and the two
concepts of equality are interconnected.

 

Keiso Mathashanna, the head of the
Gender Equality and Empowerment
section at the United Nations Economic
Commission for Africa (UNECA),
discusses the potential for improving
equality in the digital realm through
multilateralism. She emphasizes the
importance of unpacking the concept of
multilateralism and understanding its
implications for social and economic
development in Africa.

Multilateral cooperation is crucial for
promoting equality in the digital sphere.
This approach involves collaboration
among stakeholders at all levels to achieve
four key outcomes:

1. Enhanced access to education and
employment, by challenging traditional
gender stereotypes.

"Institutions must set an example,
the gender perspective must

cross all actions, not only equal
participation but also actions with

a gender focus, which is not the
same thing".

Nasara Cabrera Abu, General Director of
Economic Affairs with Africa at the Government of

the Canary Islands



2. Leverage digitalization and technology
to enhance access to healthcare
services and promote overall well-being.

3. Empower women and amplify their
collective voice in governance.

4. Combat gender-based violence in all
its forms, such as physical, emotional, and
technological abuse.

In addition to these outcomes, there is a
need to support entrepreneurship and
utilize frameworks like the African free
trade area and protocols for women and
youth (24). Efforts to break the glass
ceiling and advance gender equality
require a comprehensive approach,
including mentorship programs,
monitoring and evaluation systems, and
the use of data for evidence-based
decision-making. By adopting a collective
responsibility and fostering an inclusive
environment, societies can tap into the
expertise and potential of women, thereby
creating a  more equitable and prosperous
future. 

Policies promoting gender equality in
STEM fields should prioritize creating an
inclusive and supportive environment for
scientific careers, guaranteeing gender
balance in decision-making processes and
bodies, and incorporating the gender
dimension in research and innovation
content. By nurturing equality and diversity
in STEM, we can unlock the full potential
of talented female researchers, teachers,
administrators, and innovators. To achieve 

this, it is crucial to establish a legal and
policy framework that incentivizes the
elimination of barriers hindering the
recruitment, retention, and career
progression of women in STEM, while also
addressing discriminatory practices and
redressing gender imbalances in decision-
making processes. 

"Policy analysis is very important,
to look at policies and to look at

the environment that is changing,
because the issues that were
topical 20 years back are still

topical, but we have emerging
issues that need attention".

Keiso Mathashanna, Head of the Gender Equality
and Empowerment section at the United Nations

Economic Commission for Africa (UNECA)
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1.    Limited access to digital technologies
poses significant challenges for Africa's full
participation in the digital economy. It is
crucial to improve connectivity
infrastructure, promote digital training
programs, and facilitate access to digital
financial services.

2.    Factors such as affordability, literacy,
relevance, and social norms contribute to
this divide, hindering women's full
engagement in digital society. 

3. Empowering women in the digital
economy leads to more creative solutions
and innovations that meet women's needs.
Excluding women from the digital world
comes at a high cost to countries' gross
domestic product.

4. Digitalization offers various benefits,
including improved access to information,
job opportunities, education, advocacy
platforms, financial inclusion,
entrepreneurship, networking, mentorship,
and participation in community and
political life. Developing digital skills
among women and providing them with
resources and opportunities can empower
them, challenge traditional gender roles,
and increase their self-confidence and
independence.

5. Increasing the participation of girls and
women in STEM fields in Africa is crucial
for positioning Africa as a future
technology hub. Context-specific
programs to the specific realities of each
country and region should be designed,

focus on gender-inclusive education, early
interest and awareness in STEM, literacy
and numeracy skills development, soft
skills development, role models and
mentorship and addressing socio-cultural
barriers.

6. Women entrepreneurs face limited
access to financial resources and assets,
resulting in lower profits compared to male
entrepreneurs. However, companies with a
higher representation of women in
executive positions tend to achieve better
results, highlighting the importance and
unique leadership qualities possessed by
women.

7. To achieve a more egalitarian digital
economy, data gaps need to be
addressed, gender equality in institutions
should be promoted, and strategic public
policies should be developed. Think tanks
and data analysis can play a significant
role in advancing gender equality by
providing compelling evidence supported
by data.

8. Multilateral cooperation is essential for
enhancing access to education and
employment, improving health outcomes,
empowering women in governance,
combating gender-based violence, and
supporting entrepreneurship. Policies
promoting gender equality in STEM fields
should prioritize creating an inclusive and
supportive environment for scientific
careers.
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IMPORTANCE OF THE BLUE ECONOMY FOR AFRICA

World Bank defines the Blue Economy as
“including a variety of activities ranging
from fisheries and aquaculture; and
ecosystem services such as carbon
sequestration, coastal protection and
biodiversity” (1). As the world increasingly
turns to sustainable development and
environmental conservation, the concept
of the blue economy has gained
momentum as a means of harnessing the
potential of our oceans and water
resources. 

The Blue Economy has emerged as a
critical concept in Africa, as a means of
achieving sustainable development. In the
continent, the blue economy holds
tremendous opportunities for economic
growth and job creation. The African
Development Bank estimates that Africa's
blue economy is worth $1 trillion per year
and has the potential to create millions of
jobs for African youth, particularly in the
fisheries, aquaculture, and maritime
sectors. These industries have the
potential to not only reduce poverty and
improve exports, but also to empower
women through employment and
leadership opportunities, as stated Fatou
Cissé, President of BPW Senegal, a
network of business and professional
women with affiliates in over 100
countries.

Additionally, the Sustainable Development
Goals provide a framework for achieving
these objectives and building a more
equitable and sustainable Blue Economy
(2). The blue economy is aligned and
directly linked to United Nations
Sustainable Development Goals,
specifically SDG 14, which promotes the
“sustainable use [of] oceans, seas and
marine resources for sustainable
development” (3). These goals are also in
line with the African Union's Agenda 2063,
which aims to promote sustainable
development across the continent.
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As we work towards a more sustainable
world, it is important to recognize and
support the role of women in achieving
these goals. The blue economy in West
Africa provides a unique opportunity to
promote women's leadership and
empowerment while also driving economic
growth and environmental conservation.
However, gender inequality and exclusion
remain a significant challenge, particularly
in male-dominated sectors such as
fisheries and aquaculture (4). Addressing
these issues requires a range of
interventions, including capacity building
and training, policies that promote
women's entrepreneurship and
participation in companies in the Blue
Economy, and policies that promote
gender equality more broadly. By reducing
the gender gap in the Blue Economy, we
can build a more inclusive and sustainable
economic future for Africa. Closing the
gender gap is therefore not only a
"women's issue" but a question of greater
prosperity and stability in all socio-
economic areas, including the maritime
space (5).

However, as Dr Charles Mensa, Chairman
of the Institute of Economic Affairs of
Ghana mentioned, gender diversity is a
crucial aspect of blue economy
development in Africa. Women's
participation in the blue economy is
necessary for achieving sustainable
development and reducing poverty.
Unfortunately, women are often excluded
from decision-making processes and face
cultural and institutional barriers.
According to the United Nations, women
comprise only 2% of the total workforce in
the maritime sector worldwide.



BLUE ECONOMY CHALLENGES AND HOW WOMEN
CAN CONTRIBUTE TO FACE THEM

Women's contributions to the blue
economy are significant, but often invisible
and unrecognized. Women play a critical
role in fisheries, where almost half of the
workforce is estimated to be female, as
well as in other sectors such as tourism,
aquaculture, oil and gas, and blue carbon.
Discrimination, legal barriers, and
harassment in the workplace limit their
ability to participate meaningfully in
maritime industries and leads to their
marginalization or exclusion. Women's
contributions are often not recognized,
which is reflected in the low priority given
to policies that address gender
inequalities. However, existing gender
inequalities continue to produce and
reproduce inequalities that lead to
women's marginalization and lack of
inclusion in these sectors. Women's
contributions are often unpaid or
underpaid, and they are often responsible
for labour-intensive yet lower-paid
supporting activities such as fish
processing.

Gender inequalities are exacerbated by
blue growth when they are ignored,
leading to the further marginalization of
women in the ocean economy (6). 

Women face limited opportunities to
improve gender equality, as many
programs are targeted at an assumed
male breadwinner, and new and higher-
earning jobs are often reserved for men.
Women have limited access to capital,
education, and skills, making it difficult for
them to take up new opportunities.
Gendered pay discrimination is pervasive,
with women receiving lower wages and
fewer benefits than men. 

Lack of inclusion during the planning
stages can further entrench gender
differences in employment and economic
benefits. Women's exclusion from
decision-making and mapping processes
puts them at risk of losing access to
resources they depend on, which are
highly gendered and shaped by access to
capital, assets, knowledge, and
relationships across the life course.
Women rely on inshore areas to harvest
shellfish for income and subsistence or
depend on fishers to supply them with fish
for processing. However, they have been
marginalized in West Africa following blue
carbon policies that ignored the role of
mangroves in their livelihoods. Similarly,
the expansion of oil development in
Nigeria reduced women's access to
unpolluted farmlands and fishing areas,
leading to further marginalization.
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In addition to these challenges, specific challenges faced in the African Union (AU)
Member States include (7):

Inadequate information and data on
blue economy development.
Lack of best practices and success
stories.
Unsustainable activities.
Lack of policies and regulatory
frameworks.
Failure to recognize neglected
economic opportunities. 
Limited guidance and direction
resulting in conflicts of interest.

GOOD PRACTICES

Closing the gender gap would require
increased political efforts and ensuring
greater gender diversity in traditionally
male-dominated industries, such as the
maritime sector, can be an effective way to
accelerate progress and efficiency (8).
International efforts have shown that more
systematic and effective integration of
women in coastal economies, while
addressing inequalities, has reduced
gender gaps (9). These efforts have also
delivered an increase in women’s income,
improvements in local livelihood activities,
and brought positive impacts to marine life
conservation. Thus, addressing gaps
gender is key for women´s development,
and that of their families, communities, and
the economy, as well as the progress and
sustainability of the Blue Economy.

Limited accessibility of the blue
economy.
Lack of a strategic framework.
Security and crime leading to cost
escalation.
Marginalization and displacement of
coastline communities.
Lack of public education interventions.

Initiatives in other countries have shown
that promoting the inclusion of women in
the blue economy can bring about positive
change. Norway, for example, has
launched a program called "Equal
Opportunities in the Blue Economy", which
aims to promote the inclusion of women in
the blue economy and reduce the gender
gap in the sector (10). The Australian
government has launched a program
called "Women in Seafood Australasia" to
promote the inclusion of women in the
fishing and aquaculture industry. The
program aims to create, build, and
maintain engagement opportunities for
women in the seafood industry. The
program also provides funding to support
women's participation in leadership and
professional development programs (11).

Women can play a crucial role in
overcoming the challenges of the blue
economy as we will explore in this paper. 
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Spain has also been active in promoting
gender equality in the blue economy
through programs such as the NEPAD
Spanish Fund for Empowerment of African
Women. This fund, created in 2010,
supports projects that promote gender
equality and empower women in Africa,
including in the fisheries sector. However,
there is a lack of specific data on Spain's
effectiveness in supporting gender
equality in the blue economy. While Spain
has emphasized feminist foreign policy, it
is a relatively recent development, and it is
too early to evaluate its impact on
promoting gender equality in the blue
economy (12).

In Africa, customized cascade training for
women has been a pathway to stimulate
long-term effects. In Ghana, a customized
technical training program for women in
the fisheries sector was developed to
address gaps identified during a gender
integration portfolio diagnosis. The
"women leadership initiative program"
adopted a cascade training approach
starting with a "training for trainers" and
then rolling out the training for women.
The pilot training exercise sought to
integrate lessons, while the second round
of activities provided training for trainers to
stimulate long-term results (13).

One effective approach to achieving these
goals has been the establishment of
networks and associations specifically for
women in the industry. These networks
provide a platform for women to connect,
share knowledge and experiences, and
advocate for change. For example, the
Port of Las Palmas Foundation and the
Network of Women Professionals in
Maritime and Port Affairs of West and
Central Africa (REFMAP) have established
a successful partnership to promote
gender equality in the maritime and port
sectors of West Africa. The partnership
includes a number of initiatives such as
training programs, mentoring, and
networking events for women
professionals in the sector. One of the
main initiatives of the partnership is the
"Women's Leadership Program", which is
aimed at promoting the leadership skills of
women in the maritime and port sectors.
The program provides training and
mentoring to women professionals in West
Africa, helping them to develop the skills
and confidence they need to succeed in
leadership roles. 
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In this article, the position of African women in the blue economy is approached from
several angles, although 4 aspects have proved to be key: capacity building and training,
women's entrepreneurship and participation in companies in the Blue Economy, and
policies that promote gender equality.



Gender stereotypes and unconscious bias
impact women's opportunities for training
and advancement in the blue economy.
Women often face barriers to career
advancement in the blue economy,
including limited opportunities for
leadership and management roles.
Training and capacity building can help
women develop the skills and confidence
they need to advance in their careers and
take on leadership roles. In the Canary
Islands, the Maritime Cluster has observed
that blue vocations are generated from an
early age. Ministries of Education should
develop maritime sector programmes for
use in early childhood education and in
education institutions to highlight career
opportunities and overcome "sea
blindness".

Vocational training has demonstrated high
employability rates and benefits for
women. Through skills-based training,
capacity building, monitoring and
evaluation on leadership roles and
responsibilities, decision-making, effective
women leaders can be produced. In the
informal sector, functional literacy
programs on hygiene, quality, labeling,
and traceability, as well as methods and
techniques for training women in illiterate
environments would be of great value. 

Women also need to access higher
education and be trained in universities
and vocational institutes to develop the
necessary technical competencies. It is
also important for women to have
international experience and the
opportunity to study outside their
environment, which prepares them for
such an internationalized sector as the
marine-maritime sectors. Additionally,
networking and mentorship opportunities
are crucial for career advancement and
business success.

4.1. TRAINING AND CAPACITY BUILDING



Thus, capacity-building programs can
bridge this gap by providing women with
the necessary skills:

Another approach is to give visibility and
relevance to female leaders in the blue
economy who can showcase their
achievements and serve as examples of
success in male-dominated sectors. This
can be achieved by organizing events
such as "This is our Port" (14), which has
already had two editions. Such events
provide an opportunity for women to learn
from other women and be inspired to
pursue careers in the blue economy.

To design effective training programs, it is
essential to involve women in the process
and to use the andragogy approach.
Additionally, the development of financing
tools that facilitate economic development
and offer services such as credit and
insurance can encourage women to move
beyond subsistence activities. For
example, in Senegal, the Strategy for
Strengthening the Capacity and Social and
Economic Power of Women Active in the
Fisheries Sector was successful in
addressing the marginalization of women
in the sector. Other successful programs
include USAID/COMFISH, which provided
sustainable approaches adapted to the
needs of women involved in fish
processing. These programs aimed to
empower women economically and
politically, enabling them to defend their
interests in decision-making processes
and increase their economic
independence for their empowerment.

PROFESSIONAL TRAINING
FINANCIAL MANAGEMENT
ORGANISATIONAL
MANAGEMENT
PROJECT MANAGEMENT
LEADERSHIP



Difficulty in accessing raw materials
due to competition from traders from
other areas, 
Competition from fishmeal and fish oil
factories and the lack of modernization
in the sub-sector
Lack of training, 
Poor quality of statistical data, 
Weak financing and support systems,
and 
Lack of certification and labeling
processes, which affect the
commercialization of finished products.

Women in Africa face various challenges
in accessing employment opportunities in
the blue economy (15). This has led to
proposals to improve female participation
in the blue economy, both in terms of
numbers and in decision-making roles,
which, as in so many other sectors, has
proven to have a tremendously positive
impact. Career opportunities in the
maritime sector must be highlighted and
brought to the attention of girls and
women. There is also a need to raise the
profile of women in maritime research and
to raise awareness of women working in
the environment. 

One of the biggest challenges is the
scarcity of resources exacerbated by
climate change, which has accelerated the
degradation of marine and coastal
ecosystems. This degradation reduces the
ability of ecosystems to provide goods and
services on which the livelihoods of
communities, especially women, depend,
making them more vulnerable to socio-
economic precarity. Other challenges in
the fishing industry include:

4.2. INCORPORATION OF WOMEN IN COMPANIES OF THE SECTOR

All these issues make their work difficult,
arduous, and risky. Another challenge is
the lack of women in leadership positions,
and promoting women to these positions is
essential for improving gender
representation and ensuring a solid
technical education. To effectively
promote women in the blue economy in
Africa, it is necessary to encourage and
stimulate companies through various
actions:

1. Capacity building programs that are
specifically designed for women, both in
formal and informal sectors.

2. Advocacy policies to raise awareness
of maritime issues, particularly those
related to pollution, maritime piracy, and
the protection of coastal and marine
environments. 

3. Setting up an observatory to monitor
the career progression of women in the
sector.

4. Forums, seminars, and webinars
initiated by women's organizations and
regional and international organizations
to promote gender diversity and equity in
their workforce. 

5. A registry system can be established
to identify women working in both formal
and informal sectors.

6. Governments can provide tax
incentives or subsidies to companies
that demonstrate gender parity.



Limited access to finance and credit.
Lack of access to education and
training. 
Cultural and social barriers.
Discriminatory laws and policies.

In addition, industry associations can
encourage their members to adopt gender
diversity policies and recognize and
reward companies that demonstrate
commitment to promoting gender equality.
For instance, women can play a crucial
role in accelerating the growth of the
maritime sector in their country by serving
as a task force and providing a platform for
the sector to seamlessly integrate and
form a social pact as part of efforts to
rapidly develop the maritime industry. As
Fatou Cissé, President of BPW Senegal
stated, women are able to support each
other and show audacity. “There is no limit
to what they can accomplish. They are
capable and they are worthy”.

There are already studies from European
countries that demonstrate the benefits of
having women in leadership positions in
their institutions at all levels. For instance,
McKinsey's Women Matter report (16)
found that companies with a higher
percentage of women in executive
positions tend to perform better financially.
To adapt these lessons to the blue
economy in Africa, a public awareness
campaign highlighting the maritime sector
and the role of women is essential. 

4.3. WOMEN’S ENTREPRENEURSHIP IN THE BLUE ECONOMY

Promoting women's  entrepreneurship and
women-owned/led micro, small and
medium enterprises (MSMEs) is a primary
strategy for generating more and better
jobs for women in various economic
sectors. However, it is important to note
that such activities need to be
accompanied by a proper gender
assessment to ensure their feasibility and
effectiveness. In general, women face
significant challenges when starting and
running businesses in the blue economy in
Africa. These challenges include:

Women often have difficulty accessing
funding (15) and credit due to
discriminatory lending practices and the
lack of collateral. In addition, women may
face cultural and social barriers that
prevent them from participating in certain
sectors such as fishing and maritime
security. 

There are similar challenges and efforts to
promote women's entrepreneurship in the
blue economy in all African countries.
Capacity-building programs in Côte
d'Ivoire, sponsored by the FAO, have
focused on providing women in the fishing
industry with training in management,
accounting, and entrepreneurship, as well
as promoting women's associations to
create networks of support and
opportunities for collaboration. 



policies and initiatives that support
women-led businesses and encourage the
participation of women in leadership roles.
 

Here are some potential strategies to
promote women entrepreneurship in the
blue economy:

Successful programs have included not
only business training but also literacy
training and awareness-raising campaigns
to promote sustainable practices and
prevent harmful activities such as illegal
logging. The Ghanaian government has
implemented policies to promote women's
participation, including providing training
and support for women entrepreneurs and
investing in infrastructure to support
women-led businesses. In Kenya, the
government has implemented policies to
promote gender equality and women's
empowerment in the blue economy, such
as providing access to finance and credit
for women entrepreneurs and promoting
gender-sensitive laws and policies.

Training programs like the Goldman Sachs
10,000 Women initiative have proven
effective in providing women
entrepreneurs with business education,
mentoring, and networking opportunities.
These programs have helped women
entrepreneurs to access financing,
improve their business management skills,
and grow their businesses, which has in
turn helped reduce the gender gap in
entrepreneurship. Another example is the
story of a group of women from the
coastal town of Saly in Senegal who
established a fish-processing plant with
the support of a local NGO. The project,
which was initially launched as a micro-
credit scheme, has since grown into a
successful business that employs over 100
women and supplies fish to local markets
and restaurants.

To overcome cultural barriers such as
gender discrimination, governments can
also work to promote more inclusive and
diverse business environments through 

Financing and resources, such as
training programs and technical
assistance, to women
entrepreneurs. 

Training and capacity-building
programs can help women
entrepreneurs acquire the skills
and knowledge necessary to start
and grow their businesses. These
programs should focus on
developing leadership skills,
business management, and
technical skills in areas such as
fisheries management,
aquaculture, and marine
conservation.

Women entrepreneurs in the blue
economy would benefit from
networking and mentorship
opportunities that provide access
to resources, knowledge, and
expertise. This could involve
creating business incubators and
accelerators, hosting networking
events and conferences, and
partnering with established
businesses to provide mentorship
opportunities.



The blue economy has the potential to
contribute significantly to sustainable
development and the creation of decent
work opportunities, particularly for women.
However, women in the blue economy
often face barriers to accessing safe and
decent working conditions, such as
discriminatory laws, lack of access to
education and training, and limited
representation in decision-making
processes. 

4.4. IMPROVING POLICIES FOR A MORE EGALITARIAN BLUE
ECONOMY

Various policies aimed at reducing the
gender gap have been implemented
worldwide, including gender quotas and
paid parental leave. Norway's quota
requiring 40% of board members in
publicly listed companies to be women has
resulted in a significant increase in
women's leadership positions. Other
countries such as Rwanda, Senegal, and
Cape Verde (17) have implemented similar
policies, resulting in increased women's
representation in decision-making roles.
However, some women, like Florentine
Guilhard-Koidio, President of the Network
of Maritime and Port Professional Women
in West Africa believe in promoting
competence over quotas and positive
discrimination. It is essential to avoid
thinking of women as tokens or diversity
checkboxes and to identify and promote
competent women.

The efficacy of gender quotas in
leadership positions and politics is an
ongoing debate. A recent study conducted
in Norway (18) found that quotas had
increased women's representation on
boards, but the long-term impact was
uncertain. Meanwhile, a Forbes article (19)
argues that quotas are necessary because
voluntary measures and business
initiatives have failed to close the gender
gap in leadership positions. The Harvard
Business Review (20) suggests that quotas
are only a starting point, and more
comprehensive policies are needed to
support women's advancement in the
workplace.

To successfully implement policies aimed
at reducing the gender gap, budgetary
allocations are crucial. The World Bank
Group emphasizes that gender-sensitive
activities are better implemented when
accounted for in their financing. Adequate
budgetary allocations (15) can help to
achieve better outcomes and ensure that
policies aimed at reducing the gender gap
are successfully implemented. In addition,
gender-specific data on women in the
maritime space should be produced. This
information can be obtained by including
the maritime sector in labour force surveys
as a key component of data collection
exercises.

POLICIES TO NARROW THE
GENDER GAP



Public-private partnerships can play a
significant role in promoting gender
equality. These partnerships can leverage
the resources, expertise, and networks of
both the public and private sectors to
create more inclusive policies and
practices. For example, in the European
Union, the BlueInvest platform was created
to bring together public and private
investors to support sustainable blue
economy projects, including those led by
women entrepreneurs.

However, policies are needed to facilitate
these partnerships and ensure that they
prioritize gender equality. One such policy
is the inclusion of gender considerations in
procurement processes. This means that
public-private partnerships should require
gender equality criteria to be included in
the selection of contractors and suppliers. 

The example provided by the Maritime
Cluster of the Canary Islands, which
promotes the visibility of women in the
blue economy through events like "This is
our Port" (21), is an excellent illustration of
how public-private partnerships can
promote gender equality. By bringing
together stakeholders from the public and
private sectors, these partnerships can
increase the visibility and opportunities for
women in the blue economy and help to
create a more diverse and inclusive
industry.

Another problem in the blue economy is
gender-based violence and harassment,
as it can have significant negative impacts
on the well-being and productivity of
women. To address these issues, it is
essential to increase awareness and social
mobilization and provide women with
access to justice and appropriate support.
Policies and measures must be put in
place to prevent and respond to these
behaviours, including ending impunity for
violence and pursuing perpetrators.
Universal access to basic services is also
crucial, including rapid intervention for
safety and protection, psychological and
social support, and assistance to help
women understand their rights. In addition
to these measures, gender-sensitive
policies in companies and institutions,
training for personnel, and monitoring and
management of human resources are
essential to prevent gender-based
violence and harassment.

One successful case in this area is the
"Safe at Sea" project, which was
implemented by the International Maritime
Organization (IMO) in collaboration with
the maritime industry to address the issue
of sexual harassment and assault at sea.
The project aimed to raise awareness of
the issue, improve reporting mechanisms,
and develop policies and procedures to
prevent and respond to these behaviours.
However, policies alone are not sufficient
to ensure that women have access to safe
and decent working conditions. There is
also a need for measures to monitor and
enforce these policies. 

THE ROLE OF PUBLIC-PRIVATE
PARTNERSHIPS

FIGHTING AGAINST GENDER-
BASED VIOLENCE



Policies must be designed to address the
cultural and social barriers that prevent
women from fully participating in the blue
economy. Reforms that include economic,
legal, and political measures are needed to
support women's advancement in the
workforce. These policies need to be
developed by women who understand the
issues and can prioritize solutions.
Training is also crucial, as Monica
Quesada, Project Manager at the Maritime
Cluster of the Canary Islands, emphasizes,
to ensure that women have the necessary
skills to succeed. For example,
implementing policies that encourage
women's interest in the maritime sector
and institutionalizing gender equality can
help integrate women into the blue
economy. Furthermore, innovative
financing mechanisms can be put in place
to support these policies. 

For instance, in Guinea Conakry, two
women from the Network of Women
Professionals in Maritime and Port Affairs
of West and Central Africa were appointed
as the head of the port, which led to the
port receiving a prize for better
management thanks to the contribution of
these two women. This demonstrates the
potential of women in the blue economy
and highlights the importance of ensuring
that they are given equal opportunities to
access decision-making positions.

ADDRESSING CULTURAL AND
SOCIAL BARRIERS – ROLE MODELS
AND SUCCESS STORIES

Sharing knowledge and successes is
crucial for creating networks and
visibility for competent women in the
blue economy.

Promoting professions in the blue
economy by coordinating with
educational institutions and port
authorities.

Involving value chains, landowners,
and sustainable project design in
communities to support decision-
making.

Organisation of a campaign to
sensitize people to the blue economy
and create incentives for investment in
the sector.

Mentorship by successful women in
leadership positions is crucial for
overcoming barriers to women's
participation in the blue economy.

Here are some of the recommendations to
share success stories:



As we have highlighted in this article, the
blue economy has the potential to be a
significant contributor to women's socio-
economic development in Africa.
However, the current exclusion of women
from the maritime sector has hindered
their access to economic opportunities, as
well as their ability to benefit from the
sector's development. Here are the main
conclusions:

1. Gender stereotypes and biases must be
addressed to ensure that women have
equal opportunities for training and
advancement. Providing gender-sensitive
training and capacity building can help
reduce these biases and create a more
inclusive workplace. It is crucial to
incorporate blue vocations into the
curriculum and extracurricular activities
from the beginning of primary education.
Vocational training and apprenticeships
can help women develop the skills and
confidence they need to advance in their
careers and take on leadership roles.
Women also need to access higher
education and be trained in universities
and vocational institutes to develop the
necessary technical competencies.
Policies can facilitate the development and
implementation of these programs, and
funding and support from governments
and NGOs can help ensure that training
programs are accessible and relevant to
women in the blue economy. 
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2. Empowering women entrepreneurs is a
critical aspect of promoting women's
participation in the blue economy. Several
African countries have made progress in
promoting gender equality and
empowering women entrepreneurs,
resulting in a growing number of
successful women-led businesses in the
blue economy. Nevertheless, to further
support women entrepreneurs in the blue
economy, governments and development
partners should establish and expand
credit schemes and other financial
incentives. In addition, they should provide
training and capacity-building programs
for women entrepreneurs to develop
business skills and improve access to
markets, networks, and resources.

3. Women's networks, as exemplified by
the Women in Port Management Network
of Africa (REFMAP) with the support of Las
Palmas Port Foundation, can play an
essential role in promoting gender equality
and women's empowerment in the blue
economy. These networks can provide a
platform for women to share knowledge,
experiences, and best practices, as well as
advocate for gender equality and women's
empowerment. Governments, civil society
organizations, and development partners
should support the establishment and
strengthening of women's networks and
facilitate their participation in policy
dialogue and decision-making processes.



4. Gender-sensitive measures can play a
critical role in promoting women's
participation and empowerment in the blue
economy. To promote women's
participation in the sector, companies can
implement capacity building programs,
organize advocacy policies, set up
observatories to monitor women's career
progression, and participate in forums and
seminars promoting gender diversity.
Increasing women's participation can have
several benefits, including accelerating the
growth of the maritime sector, contributing
to the protection of the marine and coastal
environment, and sustainable
management of biodiversity resources. To
achieve these benefits, a public awareness
campaign highlighting the role of women
in the blue economy and the benefits of
gender diversity is necessary. In the same
way, highlighting success stories is
essential.

5. The blue economy is a potential avenue
for sustainable development and decent
work opportunities for women. However,
women often face challenges in accessing
safe and decent working conditions. To
reduce the gender gap, policies such as
gender quotas and paid parental leave
have been implemented globally. Public-
private partnerships can also play a vital
role in promoting gender equality.
However, policies are required to facilitate
these partnerships and ensure that they
prioritize gender equality. 

Unfortunately, gender-based violence and
harassment is a significant issue, and
policies and measures must be put in
place to prevent and respond to these
behaviors. Moreover, policies must be
designed to address cultural and social
barriers that prevent women from fully
participating in the blue economy. To
support these policies, training and
innovative financing mechanisms can be
put in place. 

"Equality is a right, once
conquered and recognized, we

must continue to fight day by day
so that there is no step backwards

in that equality in rights. Without
this equality in rights, society

cannot prosper" 

Margarita Pena (Spain - Canary Islands), Special
delegate of the Santa Cruz de Tenerife Free Trade

Zone and member of BPW Canarias. 



BIBLIOGRAPHICAL REFERENCES

06

(1) Union, African. 2050 Africa's integrated
maritime strategy. Juta, 2014.
(2) United Nations. Economic Comission for Africa.
"Africa’s Blue Economy: Opportunities and
Challenges to Bolster Sustainable Development
and Socioeconomic Transformation:Issues Paper."
(2018)Web. May 29, 2023.
(3) Nagy, Henrietta, and Siphesihle Nene. "Blue
Gold: Advancing Blue Economy Governance in
Africa." Sustainability 13.13 (2021): 7153.´
(4) Africa's Integrated Maritime Strategy. 2050 Aim
Strategy.Web. May 29, 2023.
(5) Fearon, James, and Anke Hoeffler. "Benefits
and costs of the conflict and violence targets for
the post-2015 development agenda." Conflict and
violence assessment paper, Copenhagen
Consensus Center (2014): 1-65.
(6) Bennett, Nathan James, et al. "Blue growth and
blue justice: Ten risks and solutions for the ocean
economy." Marine Policy 125 (2021): 104387.
(7) Hapres, Licensee. "Africa Blue Economy
Strategies Integrated in Planning to Achieve
Sustainable Development at National and Regional
Economic Communities (RECs)." (2022).
(8) "Maritime Labour Convention, 2006".
International Labour Organization,
www.ilo.org/global/standards/maritime-labour-
convention/lang--en/index.htm. May 29, 2023.
(9) Bohler-Muller, Narnia, Joleen Steyn-Kotze, and
Emmanuel Skeyere. Women's Economic
Empowerment and the Blue Economy., 2019. Web.
May 29, 2023.
(10) "Ministry of Trade, Industry and Fisheries".
Government.no,
www.regjeringen.no/en/dep/nfd/id709. May 29,
2023.
(11) Annual Report 2020-21. Department of
Agriculture, Water and the Environment ed.Web.
May 29, 2023.
(12) Aurre, Eduardo Bidaurratzaga, Artur Colom
Jaén, and Ainhoa Marín Egoscozábal. "Integración
y transformación económica en África: potencial y
limitaciones del Área de Libre Comercio
Continental Africana." Revista Iberoamericana de
Estudios de Desarrollo= Iberoamerican Journal of
Development Studies 10.1 (2021): 216-239.

(13) OECD. "“Blended Finance for Gender Equality
and the Empowerment of Women and Girls”." OECD
Publishing (2022) Web. May 29, 2023.
(14) "November 2022 – Cluster Marino Marítimo de
Canarias". Cluster Marino Marítimo de Canarias –
Desarrollo del espacio Marino Marítimo de Canarias,
www.clustermc.es/2022/11/?lang=en. Web. May 29,
2023.
(15) World Bank. "Gender Integration in the Blue
Economy Portfolio: Review of Experiences and
Future Opportunities." (2022).
(16) Süssmuth-Dyckerhoff, Claudia, Jin Wang, and
Josephine Chen. "Women matter: an Asian
perspective." McKinsey and Company (2012).
(17) "Cabo Verde - Parity Law for Gender Equity and
Human Dignity." Nairobi Summit. -11-
01T01:53:25+05:30 2019. Web. May 29, 2023
<https://www.nairobisummiticpd.org/es/node/1584>.
(18) Tahir, Dr Safdar, et al. "Women in Top
Management: Performance of Firms and Open
Innovation." Journal of Open Innovation Technology
Market and Complexity 7 (2021): 87. Web. May 29,
2023.
(19) Janjuha-Jivraj, Dr Shaheena. "Moving Targets –
Why Quotas Alone Can’t Achieve Gender Balance In
Leadership." Forbes. Web. May 29, 2023
<https://www.forbes.com/sites/shaheenajanjuhajivraj
europe/2022/06/19/moving-targets--why-quotas-
alone-cant-achieve-gender-balance-in-leadership/>.
(20) Merchant, Nilofer. "Quotas for Women on
Boards are Wrong." Harvard Business Review -09-
01T17:51:22Z 2011Web. May 29, 2023
<https://hbr.org/2011/09/quotas-for-women-on-
boards-are>.
(21) «La Luz Es Nuestro Puerto».Web. May 29,
2023. <https://www.clustermc.es/la-luz-es-nuestro-
puerto-mujeres-en-azul/>.

https://www.ilo.org/global/standards/maritime-labour-convention/lang--en/index.htm
https://hbr.org/2011/09/quotas-for-women-on-boards-are%3E.


Casa África 
Gran Canaria - España

www.casaafrica.es


