
CONCEPT NOTE 

BUILDING INCLUSIVE, SAFE, RESILIENT, AND SUSTAINABLE 

COMMUNITIES THROUGH URBAN INNOVATION AND ACADEMIC 

COLLABORATION 

 

The LIDERAFRICA K171 SUZA Staff Week 2026 framework establishes a 

critical collaborative partnership between the State University of Zanzibar 

(SUZA), Tanzania, and partner universities from Spain. Scheduled from 29 June 

to 3 July 2026, this initiative is strategically designed to empower future African 

leaders through actionable frameworks centered on Sustainable Development 

Goal 11: Sustainable Cities and Communities. Operating under the research 

umbrella of the Islands and Coastal Communities Ecosystems as 

Anthropocene Laboratories for Sustainable Futures (ICCEA Lab), the project 

treats fragile island and coastal zones as real-world laboratories to study, 

mitigate, and adapt to the intersecting environmental and social pressures of the 

modern era.  

The methodology of this framework relies on a highly participatory, four-day 

solution-oriented dialogue aimed at identifying shared challenges and 

opportunities between Zanzibar and Spain. Rather than remaining an abstract 

academic exercise, the workshop guides participants through a structured 

process of collective problem-solving to co-create themes and transform 

identified vulnerabilities into realistic, actionable project concepts. This process 

bridges the gap between diverse sectors, opening clear collaboration paths 

among universities, government stakeholders, private institutions, NGOs, and 

Community-Based Organizations (CBOs).  

The primary goals center on institutional capacity building, extensive knowledge 

sharing, and the advancement of research into alternative materials and 

academic tools. These objectives are distributed across four core research 

dimensions:  



1. Mitigating climate-sensitive urban threats like flooding and saltwater 

intrusion 

2. Protecting ecosystems and the blue economy through coral reef restoration 

and sustainable seaweed livelihoods 

3. Preserving cultural heritage amidst intense tourism pressures ; and  

4. Fostering social resilience by investing in youth employment, gender 

inclusion, and the circular economy.  

To implement these ideas, the collaboration deploys three foundational strategies 

designed to turn theory into immediate community impact. First, it applies a 

systems lens that views coastal crises as multifaceted challenges intersecting 

public policy, Canary Island and Zanzibar (and others) best practices, education, 

and social equality. Second, it builds interdisciplinary and cross-cultural 

teams, integrating Spanish and SUZA faculty and students and professors 

across disciplines like urban planning, history and heritage, tourism, geography, 

ICT and resource management. Finally, it establishes a theory-to-action 

pipeline that pairs classroom institutional theory directly with real-world field 

testing, continuously informed by the tactical insights of practicing NGOs. This 

immediate training foundation serves as the launching pad for medium-term 

research projects and permanent, long-term international collaboration 

opportunities.  

In the medium term, the partnership will transition from foundational training 

into targeted research projects that will be established through pilot studies for 

the selected critical areas and themes. These pilot studies are designed to bridge 

the gap between initial field testing and large-scale application, specifically 

focusing on building capacity within universities, local institutions, and the 

surrounding communities. By implementing these localized research pilots, the 

collaboration aims to empower local stakeholders with the data, skills, and 

strategic frameworks necessary to recognize vulnerabilities and systematically 

improve living and ecological conditions across the coastal zones.  



Over the long term, these initiatives will solidify into permanent international 

collaboration opportunities focused on structural advancement and 

transformation. A primary pillar of this enduring alliance will be dedicated 

research on infrastructure and equipment enhancement, ensuring that 

participating institutions possess the physical and technological resources 

required for cutting-edge scientific inquiry. Furthermore, the long-term 

partnership will place a heavy emphasis on enhancing innovation and 

digitization across academic and civic sectors. This sustained effort will 

transform the collaborative network into a permanent, tech-forward ecosystem 

capable of generating continuous, data-driven solutions for sustainable coastal 

futures. 

Ethical and Rights Considerations 

In executing the agreements within this concept note, ethical and rights 

considerations are integrated across various operational contexts. First, all 

implementation stages for short-, medium-, and long-term goals will be carried 

out based on the mutual agreement of all stakeholders across all participating 

parties within the collaborative alliance. Additionally, for all program 

components executed physically on-site, the necessary permits and regulatory 

approvals will be secured beforehand and strictly adhered to throughout the 

duration of implementation. Furthermore, ethical and rights considerations are 

deeply embedded within the core thematic challenges selected for action. 

Consequently, these short-, medium-, and long-term focus areas will explicitly 

incorporate ethical and rights dimensions to ensure that all project outcomes 

meet national and international standards for achieving sustainable 

development. 


