A World Bank Group Flagship Report

Doing Business 2018

Sub-Saharan Africa

May 15, 2018

N ¢ o | RPN

Tommaso Rooms

WO RLD BAN K GROU P Private Sector Development Specialist

Global Indicators, Development Economics



I. About Doing Business
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¢, Qué mide el informe Doing Business?

it o LU | os indicadores de Doing Business:
Starting a business is becoming easier around the world

« Se centran en las regulaciones

In 2003, In 2016, relevantes en el ciclo de vida de una
IHool(an uverugeol thlshusbeenmorethun halved to pequeﬁa y medlana empresa Iocal
i ’@@%« 5
"°"""'"°"°"°""""°" « Se basan en estudios de caso
estandarizados.

.20 Doing Business 2017 @WORLDBANKGROUP
EE} N

 Miden la principal ciudad de negocios
de cada economia.

#DoingBiz DOINGBUSINESS.ORG

Developing countries are making big strides in improving the business climate

Over °
— Se centran en el sector formal.
15U =
O  —
— )
of regulatory reforms recorded
in the past year were carried out by

developing countries.

afi4 Doing Business 2017 @WORLDBANKGROUP
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Las once areas medidas por Doing Business afectan el ciclo de vida

de las empresas

Cuando algo va mal
* Cumplimiento de
contratos
* Resolucion de la
insolvencia

Comienzo de
operaciones

« Apertura de un negocio

» Regulacion del
mercado de trabajo

Operaciones diarias
* Pago de impuestos
« Comercio

transfronterizo

Financiacion

* Obtencion de
crédito

* Proteccién de los
inversionistas
minoritarios

Localizaciéon

« Manejo de permisos de
construccion

* Obtencion de
electricidad

» Registro de
propiedades
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What do Subnational Doing Business reports add?

 Demand driven
» Go beyond the largest business city

« Selected DB indicators relevant at Global
subn_ational level _ . Doing

* Replicable good practices within the e Business
same legal framework Doing Business 2018

» Tailored reform recommendations SEPR e
based on both local and international Y P
good practices Deing Businass on Espaka 2015 T

« 485 cities in 71 economies W ’ﬂ“‘ *  WBG annual flagship

 More than 600 recorded reforms
« City stories

« Largest business city* used as
@ - & proxy

« 11 indicators

* International good practices

* 190 economies and 201 cities

* More than 3,000 recorded

reforms
» Country stories

Subnational

Doing
Business

*In 11 economies with a population of more than
100 million as of 2013, Doing Business also
collects data for the second largest business city.
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Significant potential for improvement by emulation of good practices
An example from Bulgaria

( N[ )
. VARNA'’s RUSE’s \
, efficient relatively low ,

BURGAS processing cost of PLOVDIVhs
procedures time connection score on the
to obtain reliability of
electricity supply index

. J

. ‘J Ll
A city combining these best practices would improve its

DTF score by almost 14 points; a gain of 40 ranks on
the Getting Electricity indicator

Replicating the best practices at subnational level is
an easy win for reform-minded policy makers.

Source: Doing Business in the European Union 2017:
Bulgaria, Hungary and Romania.
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Subnational Doing Business in Africa

One round of Subnational Doing Business Several rounds of Subnational Doing Business

= Doing Business

Doing Business Doing Business
- in Egypt 2014

in South Africa 2015 in Kenya 2016

Doing Business
in Nigeria 2014

v gy St N .
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City-profile
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Doing

Business
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.  About Doing Business
II.  Doing Business in Sub-Saharan Africa
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How do economies in Sub-Saharan Africa perform on the ease of

doing business in 2016/20177
GGG G S S @ @ e

Mauritius 77.54 N Benin 50.47 N
41 Rwanda 73.40 A 153 Guinea 49.80 )
80 Kenya 65.15 () 156 Togo 48.88 ()
81 Botswana 64.94 ) 158 Comoros 48.52 )
82 South Africa 64.89 159 Zimbabwe 48.47 A
85 Zambia 64.50 ) 160 Sierra Leone 48.18
95 Seychelles 61.41 N 161 Ethiopia 47,77 A
104 Lesotho 60.42 A 162 Madagascar 47.67 A
106 Namibia 59.94 ) 163 Cameroon 47.23 )
110 Malawi 58.94 ) 164 Burundi 46.92 )
112 Swaziland 58.82 A 167 Gabon 46.19 A
120 Ghana 57.24 A 169 S&o Tomé and Principe 44.84 A
122 Uganda 56.94 N 170 Sudan 44.46 0\
* 127 Cabo Verde 56.24 A 172 Liberia 43.55 A
137 Tanzania 54.04 () 173 Equatorial Guinea 41.66 )
138 Mozambique 54.00 () 175 Angola 41.49 )
139 Cote d'lvoire 53.71 A 176 Guinea-Bissau 41.45 A
* 140 Senegal 53.06 () 179 Congo, Rep. 39.57
143 Mali 52.92 () 180 Chad 38.30
144 Niger 52.34 () 182 Congo, Dem. Rep. 37.65 0\
145 Nigeria 52.03 A 184 Central African Republic 34.86 A
146 Gambia, The 51.92 187 South Sudan 32.86
148 Burkina Faso 51.54 A 189 Eritrea 22.87 A
*150 Mauritania 50.88 ) 190 Somalia 19.98

Source: Doing Business 2018. @ WORLD BANK GROUP



An economy’s regulatory environment may be more business-
friendly in some areas than in others in Sub-Saharan Africa

Average range in Average range In
top 5: 26.5 points bottom 5: 49.0 points
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= Average of the 3 highest topic scores =Average of the 3 lowest topic scores

Source: Doing Business database.

Note: The distance to frontier scores reflected are those for the 10 Doing Business topics included in this @ WORLD BANK GROUP

year’'s aggregate distance to frontier score.



Sub-Saharan Africa is the region that reformed the most since 2004

Total number and share of reforms recorded per region,
from Doing Business 2004 to Doing Business 2018

South
Asia 126
Middle East @ Europe &
\ . s .
& North Africa 292 N " Central Asia

OECD

High-Income
- 9% Middle East &

East Asia 371 ‘
& Pacific \__/ North Africa @
@ ¢
Latin America 399 Latin America & South Asia

& Caribbean Caribbean East Asia

@ & Pacific
529 @ '/ g h-Saharan

Africa

Europe & Central Asia 673

Sub-Saharan Africa 798 # Total number of Share of reforms
reforms per region recorded globally

Source: Doing Business database. @ WORLD BANK GROUP



Worldwide, 119 economies implemented 264 reforms in 2016/17

Europe &
Central Asia

LN g
\\\_,//

OECD high-
income @ 1.5
0.5 117 @ Middle East & South East Asia

North Africa Asia & Pacific
/ Share of econon% 1.5 ' 29
that reformed in a Latin America & 18

region ber of Caribbean 2145
Average number o
I:I reforms per economy Sub-Saharan 2.5 20

in a region Africa

I:I Total number of ]
on 1.7 | 83

\ reforms per regi /

v’ 78% of regulatory reforms in 2016/17 were implemented by developing countries.

v" While in 2004/05 only 38% of the economies in Sub-Saharan Africa implemented business regulatory
reforms, in 2016/17 75% of the economies did so.

v" Doing Business has recorded 3,188 regulatory reforms making it easier to do business since 2004.

Source: Doing Business database. @ WORLD BANK GROUP



Sub-Saharan Africa has made a big improvement in business

regulation over time
S S S S S S ESeESeE S S EESESE S S S S S S EE E E i

Average year-on-year improvement
in distance to frontier score
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Source: Doing Business database.
Note: The measure is normalized to range from 0 to 100, with 100 representing the frontier. Because of changes over the years in methodology and
in the economies and indicators included, the improvements are measured year on year using pairs of consecutive years with comparable data.
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Who in Sub-Saharan Africa reformed in areas measured by Doing

Business in 2016/177
aaaaaaaaEaEEEEGESEGTESGETESGESTESTE ST ST E ST ST E ST ESE S E =

Starting a business

Trading across borders

Dealing with construction permits

Getting credit

Registering property

Paying taxes

Getting electricity

Enforcing contracts

Resolving insolvency

Labor market regulations

Protecting minority investors

Cameroon, Congo (Dem. Rep.), Congo (Rep.), Equatorial Guinea, Ethiopia, Gabon, Kenya, 15
Madagascar, Mauritania, Mauritius, Niger, Nigeria, Senegal, Sierra Leone, Zimbabwe

Angola, Botswana, Cabo Verde, Comoros, Ethiopia, Kenya, Malawi, Mauritania, Mauritius, 15
Mozambique, Sdo Tomé and Principe, Sierra Leone, Swaziland, Uganda, Zambia

Angola, Benin, Cabo Verde, Céte d'lvoire, Gabon, Ghana, Kenya, Malawi, Mauritius, 14
Niger, Nigeria, Rwanda, Seychelles, Tanzania

Benin, Burkina Faso, Cameroon, Guinea-Bissau, Kenya, 11
Madagascar, Malawi, Nigeria, Swaziland, Togo, Zambia

Benin, Mauritania, Mauritius, Niger, 8
Nigeria, Rwanda, Senegal, Seychelles

Botswana, Kenya, Mauritania, 7
Nigeria, Rwanda, Senegal, Zambia

Angola, Kenya, Mozambique, 5
Niger, Senegal

Mauritania, Namibia, 4
Rwanda, Senegal

Cabo Verde, 3
Liberia, Malawi

Congo 1
(Dem. Rep.)

Rwanda 1 @ WORLD BANK GROUP



Sub-Saharan Africa has reduced the time and cost of starting and
formally operating a business
S S S S S S ESeESeE S S EESESE S S S S S S EE E E i

Starting a Business - Time - Men Starting a Business - Cost - Men
(days) (% of income per capita)
High i : OECD 1.0 - 40
igh incore: B cs High income: OECD g 3
Europe & Central Asia 15.3 . 7.0
P B 0 Europe & Central Asia N Ld
. 18.6
South Asia - EA East Asia & Pacific B s 23.0
Middle East & North Afri 20.5 27.2
\adie Last & NOTtN ATIca N 13 6 Middle East & North Africa ™ 0 ="
. Lo 39.3
East Asia & Pacific . 20.3
I 2./ SOt ASia e 17
Sub-Saharan Africa 309 32.4
I 040 Latin America & Caribbean I é7 5
Latin America & Caribbean 35.1 - 69.7
I 5/ Sub-Saharan Africa oo 7
0 10 20 30 40 50 0 20 40 60 80
2014 m 2018 2014 m 2018

@ WORLD BANKGROUP



Sub-Saharan Africa reduced the time and cost of resolving

commercial dispute through the courts
S

Enforcing Contracts - Time (days)
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Sub-Saharan Africa slightly reduced the time it takes to resolve

Insolvency, though cost stayed the same
S

Resolving Insolvency - Time (years)

High income: OECD | 1
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3 of the top 10 economies improving the most across 3 or more areas in
2016/17 measured by Doing Business 2018 are from Sub-Saharan Africa

TABLE 3.2 The 10 economies improving the most across three or more areas measured by Doing Business in 2016/17

Reforms making it easier to do business
Ease of
doing | Change Dealing with Protecting Trading

business | in DTF | Starting a | construction | Getting | Registering | Getting | minority | Paying [ across | Enforcing | Resolving
Economy rank score | business permits electricity property credit investors | taxes | borders | contracts | insolvency
Brunei 56 5.77 v v v v v v 4 v
Darussalam
Thailand 26 5.65 4 = % v v v v v
Malawi 110 5.42 v v v v
Kosovo 40 4.94 v v v
India 100 4.66 v v v v v u/ v v
Uzbekistan 74 4.50 v v v v v
Zambia 85 3.94 v v v
Nigeria 145 3.82 v v v v v
Djibouti 154 3.79 v v v v v
El Salvador 73 3.56 v 4 v v

Source: Doing Business database.

Note: Economies are selected on the basis of the number of reforms and ranked on how much their distance to frontier (DTF) score improved. First,
Doing Business selects the economies that implemented reforms making it easier to do business in three or more of the 10 areas included in this year’s
aggregate distance to frontier score. Regulatory changes making it more difficult to do business are subtracted from the number of those making it
easier. Second, Doing Business ranks these economies on the increase in their distance to frontier score from the previous year. The improvement in
their score is calculated not by using the data published in 2017 but by using comparable data that capture data revisions and methodology changes.
The choice of the most improved economies is determined by the largest improvements in the distance to frontier score among those with at least three
reforms.

@ WORLD BANKGROUP



Cabo Verde reformed 3 areas measured by Doing Business in
2016/17

Dealing with
Construction
Permits

Building quality control
index is 11

Time to export: Border

Trading across

Borders Time to import: Border

Strength of insolvency
framework index is 10

Resolving
Insolvency

compliance is 24 hours.

compliance is 24 hours.

Building quality
control index was
10

Time to export:
Border compliance is
48 hours.

Time to import:
Border compliance is
48 hours.

Strength of
insolvency
framework index
was 6

_Where did Cabo Verde reform to improve its
BEoamms  DUSINess environment in 2016/177?

- 2016/17 2015/16 How did do it? 100

Published all regulations
related to construction
online free of charge.

Implementing an automated
customs data management
system, ASYCUDA World.

Adopted a law that
facilitates continuation of
the debtor’s business
during insolvency
proceedings. The law also
allows creditors greater
participation in important
decisions during insolvency
proceedings.

90

80

70 -

60

m 2017

50 m 2016

40

30

Distance to frontier score (0-100)

20

10

0

DB2018 rank: 127
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Doing Business in Cabo Verde — score

100

90

80

70

60

50

40

30

20

10

FRONTIER

Cabo Verde
scored 56.24
points in DTF in
Doing Business
2018, giving it a
ranking of 127
overall.

Source: Doing Business 2018

/ Results on individual indicators

Starting a business
Paying taxes
Dealing with construction permits

Trading across borders

Enforcing contracts
Registering property

Getting electricity

Getting credit

Protecting minority investors

Resolving insolvency

N

0 20 40 60 80 100
DTF score

@ WORLD BANKGROUP



Doing Business in Cabo Verde — ranking:

Rankings on Doing Business topics — Cabo Verde
(Scale: Rank 190 center, Rank 1 outer edge)

Starting a business (98)

Resolving insolvency (168) Dealing with construction permits (67)
Enforcing contracts (43) Getting electricity (145)
Trading across borders (107) Registering property (71)
Paying taxes (75) Getting credit (122)

Protecting minority investors (164)

Source: Doing Business 2018 @ WORLD BANK GROUP



Senegal reformed 5 areas measured by Doing Business in 2016/17

Where did Senegal reform to improve its
“ business environment in 2016/177?

- 2O 201516 o die it? 0 1007

90
80
Starting a It costs 33.8% of It cost 62.7% of REGILIEEE| 1 NEEL)
’ . . : : fees for company s
Business income per capita. income per capita. . . S 70
incorporation. vg
o
2 601 138 = 2017
It costs 3619.6% of It cost 3822.3% of @ 0 , m2016
income per capita. income per capita. Improved the 3 5
Getting monitoring and 5 40
Electricity Reliability of supply  Reliability of supply regulation of power o
and transparency of and transparency of outages. 8 30
tariff index is 5. tariff index was O. 3
8 20
Registerin It takes 56 days and ItcgoS(:klglztoj/a)é? tarl]r1ed Lowered the costs 10
g g costs 7.8% of the £70 and reduced the time
property property value. 0

property value. to transfer property.

DB2018 rank: 140
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Senegal reformed 3 areas measured by Doing Business in 2016/17

business environment in 2016/177?

- 2O 201516 o die it? 0 1007

.—l Where did Senegal reform to improve its

Introduced time 90 1
: . Time to obtain a VAT Wil 89 il et 80 1
. Time to obtain a VAT Tax Code for
Paying Taxes . refund was 41.7 . s
refund is 16.9 weeks. processing value S 70 -
weeks. —
added tax cash o
refunds. 2 60 1 +3.8 m2017
3 :
Z m2016
5 50
Enforcing Introduced stricter S 40
Contracts It takes 740 days. It took 925 days. pre-trial hearing 9
rules. 8 30
C
g
A 20
10
0

DB2018 rank: 140

@ WORLD BANKGROUP



Doing Business in Senegal — score

100

90

80

70

60

50

40

30

20

10

FRONTIER

Senegal scored
53.06 points in
DTF in Doing
Business 2018,
giving it a ranking
of 140 overall.

Source: Doing Business 2018

/ Results on individual indicators

Starting a business
Trading across borders
Getting electricity

Dealing with construction permits

Registering property
Enforcing contracts
Resolving insolvency
Protecting minority investors
Paying taxes

Getting credit

0 20 40 60 80 100
DTF score
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Doing Business in Senegal — ranking:

Rankings on Doing Business topics — Senegal
(Scale: Rank 190 center, Rank 1 outer edge)

Starting a business (63)

Resolving insolvency (91) Dealing with construction permits (145)
Enforcing contracts (142) Getting electricity (118)
Trading across borders (135) Registering property (121)
Paying taxes (178) Getting credit (142)

Protecting minority investors (138)

Source: Doing Business 2018 @ WORLD BANK GROUP



Mauritania reformed 5 areas measured by Doing Business in
2016/17

Where did Mauritania reform to improve its
business environment in 2016/177?

2016/17 2015/16 How did M 100 -
do it?

\o/

90
i i 80
Starting a It takes 4 procedures It took 7 procedures Comblned m.“'“p'e
: registration =
Business and 6 days. and 8 days. S 70 -
procedures. —
o
© 60 4 = 2017
3 +1.6
_ _ 2 5 m2016
. . Quality of land Quiality of land Increased 2
Registering A L . o . =
administration index is administration index transparency of the S 40
Property : =
7. was 6. land registry. e
8 30
8
Number of p_ayments Number of payments .g 20
per year is 33. per year was 45. Allowed quarterly
Paving Taxes filing and payment of 10
ying It takes 270 hours per It took 300 hours per social security
year to prepare, file  year to prepare, file contributions. 0

and pay. and pay. DB2018 rank: 150
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Mauritania reformed 5 areas measured by Doing Business in
2016/17

Where did Mauritania reform to improve its
business environment in 2016/177?

2016/17 2015/16 How did M 100 -
do it?

\o/

Improved the Port of 90 1
Nouakchott: 80 4
Time to export: Border Time to export: Border eliminated the =
compliance is 62 compliance was 72 requirement to weigh § 70 1
. hours. hours. all import containers, )
Trading Across . : =
Borders invested in © 60 - 2017
Time to import: Border Time to import: Border  infrastructure, 3 +1.6 m2016
compliance is 69 compliance was 84 streamlined the 8 0
hours. hours. movement of cargo S 40
and consolidated the o
payment of fees. Q39
C
Made judgments 2
: o . ... rendered at all levels o 2
. Quality of the judicial Quality of the judicial . .
Enforcing . . : . . ._in commercial cases
administration index is administration index is : 10
Contracts available to the
5. 4. :
general public on the 0

courts’ websites.
DB2018 rank: 150
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Doing Business in Mauritania — score

/ Results on individual indicators
FRONTIER

100 - Starting a business
90 - Dealing with construction permits
80 A Registering property
70 A Enforcing contracts
60 - Mauritania scored Trading across borders
50 4 50.88 points in Getting electricity

DTF in Doing Brotect! - ority invest
40 - Business 2018, rotecting minority investors
30 - giving it a ranking Paying taxes
of 150 overall. _ _
20 | Getting credit
10 4 Resolving insolvency

0 20 40 60 80 100

0 -
DTF score

Source: Doing Business 2018 @ WORLD BANK GROUP



Doing Business in Mauritania — ranking:

Rankings on Doing Business topics — Mauritania
(Scale: Rank 190 center, Rank 1 outer edge)

Starting a business (43)

Resolving insolvency (168) Dealing with construction permits (109)
Enforcing contracts (65) Getting electricity (148)
Trading across borders (138) Registering property (98)
Paying taxes (179) Getting credit (159)

Protecting minority investors (108)

Source: Doing Business 2018 @ WORLD BANK GROUP



Morocco reformed 2 areas measured by Doing Business in 2016/17

Where did Morocco reform to improve its business
environment in 2016/177?

100

Starting a Business 4 Procedures 5 Procedures CEmIBIEE 1NE SEGE T
L : payment with the application for m2017
Time is 9 days Time was 10 days . . .
business incorporation. 2016

Made paying taxes easier by
Time is 155 hours Time was 211 hours improving the online system for
filing and paying taxes.

EVIREVES

Distance to frontier score (0-100)

-20
DB2018 rank: 69

Source: Doing Business 2018 @ WORLD BANK GROUP



Doing Business in Morocco — score
S S S S S S ESeESeE S S EESESE S S S S S S EE E E i

100

90

80
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50

40

30

20

10

FRONTIER

Morocco scored
67.91 points in
DTF in Doing
Business 2018,
giving it a ranking
of 69 overall.

Source: Doing Business 2018

/ Results on individual indicators

Starting a business
Paying taxes
Trading across borders

Dealing with construction permits

Getting electricity
Registering property
Enforcing contracts
Protecting minority investors
Getting credit

Resolving insolvency

0 20 40 60 80 100
DTF score
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Doing Business in Morocco — ranking:
S S S S S S ESeESeE S S EESESE S S S S S S EE E E i

Rankings on Doing Business topics — Morocco
(Scale: Rank 190 center, Rank 1 outer edge)

Starting a business (35)

Resolving insolvency (134) Dealing with construction permits (17)
Enforcing contracts (57) Getting electricity (72)
Trading across borders (65) Registering property (86)
Paying taxes (25) Getting credit (105)

Protecting minority investors (62)

Source: Doing Business 2018 @ WORLD BANK GROUP



Graclas!

Preguntas www.doingbusiness.org

@ wwwiddngbusiness.org
( ) @)

@WORLD BANKGROUP Doing BUsiness



